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Gifted and Talented 3 – Year plan
IDAHO Code §33-2003
Gifted and Talented Mandate: “Each public-school district is responsible for and shall provide for the special instructional needs of gifted and talented children enrolled therein.” (See Chapter 1 in the Best Practices Manual for Gifted and Talented Programs in Idaho).
IDAPA Code 08.02.03.171.03
District Plan: Each school district shall develop and write a plan for its gifted and talented program. The plan shall be submitted to the State Department of Education’s Gifted and Talented Coordinator no later than October 15, every three years thereafter and shall include:
a. Philosophy statement.
b. Definition of giftedness.
c. Program goals.
d. Program options. 
e. Identification procedures.
f. Program evaluation. 
Please provide a list of names, titles and contact information for all the people involved in the revision of this plan: 
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[bookmark: _Hlk86842736]Program Considerations Checklist
The program considerations checklist below is to help support districts who need to create or rewrite their GT District Policy. Adapted from The Best Practices Manual for Gifted and Talented Programs in Idaho: Chapter 2, pgs. 12-13.
	Program Considerations
	Done?

	1. Funding: Funding is needed during all phases of a program. It will need to be considered in your identification and evaluation process. You need to understand how the funding works and what is inclusive of your program. 
	Yes/No

	2. In-Service Training: This could include a needs assessment survey or a committee to train teaching staff in the initial planning portion of the program. This is helpful when beginning a program to educate all staff on the value of having a program. Having such a program will open lines of communication to avoid division between program personnel and all staff. NOTE: The program will more succeed with an attitude of helpfulness and support between all staff.
	Yes/No

	3. All Staff and Facility Needs: Districts with multiple schools/buildings often share a G/T specialist. Often this teacher functions in an itinerant role and travels between the schools. Other times a central location is established, and students are brought in.
	Yes/No

	4. District Program Guide: Individual districts should consider producing a comprehensive district manual or program guide describing all programs/services for G/T students in grades K-12.  Post the program guide or the 3-year plan on the district website.
	Yes/No

	5. Acceleration Policy: A district should develop policy concerning acceleration and continuity of service through grade 12.  
	Yes/No

	6. Assignment Policy: District Policy should include a statement about the classroom assignments of students participating in G/T Pullout programs. Goals of G/T services are to provide more appropriate learning experience, not more work. Districts should take this into consideration when developing their program. 
	Yes/No

	7. Student Transfer Policy: The G/T services and identification criteria vary within Idaho and across the country. To ensure the continuation or onset of appropriate services, students identified as G/T by one district, and who have transferred to a new district, should have their records reviewed by the new team. 
	Yes/No

	8. Exits, Removals, and Requests for Reviews: In planning the identification process, the procedures for handling exits, removals, and requests for review need to be outlined. Regular re-assessment is an important part of G/T programs. 
	Yes/No

	9. Parent Rights: Parents have rights that districts must honor. For example, districts must inform parents about the identification of their children and the programs and services available. The Family Educational Rights and Privacy Act (FERPA) mandates several parent rights. “It is important that school districts notify parents of their rights to inspect and review their child’s educational records. Each educational agency/institution shall permit a parent or eligible student to inspect and review the educational records of the student.” 
	Yes/No

	10. Student Files, Documentation, and Record Keeping: Every student who is identified as G/T within the school district will have a confidential file documenting the need for services. The student’s file should include the following materials:
	Yes/No


Philosophy Statement
A statement of philosophy expresses a rationale or basis for a district’s program. The philosophy statement should govern the gifted program. (See Chapter 2 in the Best Practices Manual, pg. 11)

[bookmark: _Hlk86843420]Forrest M. Bird Charter School, a 6-12 public school, strives to provide a meaningful and relevant project-based learning activities in all classes as well as providing early college access for all students willing to accept the challenge. We believe that all students are gifted in different areas, which can go unrecognized in traditional education; gifted students in our district are given the opportunity and are encouraged to go beyond the traditional classroom expectations for projects by teachers’ differentiations of lessons and assessments. Also, gifted students are given the opportunity to attend high school classes while in middle school and to attend college classes as early as freshman year. Stakeholders support the educational model of differentiation amongst all students in order for students to achieve their highest educational goals. 
Definition of Giftedness
[bookmark: _Toc488850731]According to Idaho State Department of Education, "’Gifted/talented children’ means those students who are identified as possessing demonstrated or potential abilities that give evidence of high performing capabilities in intellectual, creative, specific academic or leadership areas, or ability in the performing or visual arts and who require services or activities not ordinarily provided by the school in order to fully develop such capabilities (Idaho Code 33-2001).”
Forrest M. Bird Charter School believes students may exhibit their giftedness and talent in different arenas as well as in different environments. As a general rule, giftedness will be defined in five main areas:  intellectual, academic, creative, leadership, and visual and performing arts. 

· Intellectual Ability – Students exhibit high intellectual test scores, which are shown in at least two deviations above average scores. Areas in which high aptitudes include understanding facts and concepts, identifying spatial relations and patterns, and reasoning skills. 
· Academic Ability – Students identified with high academic abilities may show a high aptitude in one or more academic areas, such as language arts or math. 
· Creative Ability – Students who exhibit giftedness in creativity are able to develop new ideas and/or concepts as well as purposely choosing to develop and work with more complex tasks.  
· Leadership Ability – Students who exhibit giftedness in leadership have superior interpersonal skills, are able to negotiate and facilitate compromises in group settings, are able to collaborate in team activities, and show high levels of responsibility. 
· Visual/ Performing Arts Ability – Students exhibit superior talents in the visual or performing arts, such as music, theater, or art. 

Program Goals
Gifted students will be challenged to exercise and develop their talents by differentiated instruction within the context of project-based learning within the classes appropriate to their identified areas.
•	Students will be able to identify how they were challenged in a variety of talented and gifted areas; such as intellectual, academic, creative, leadership, and visual/performing arts.
•	Teacher may provide supportive input on student surveys to describe how they differentiated for the student.
•	Teachers are encouraged to collect samples of student work via physical or digital means for future instruction to provide examples to challenge their students’ potential.
Program Options
Program development should include deciding how identified students are to be served, the personnel responsible for providing services, the different types of programming to be offered and how to differentiate curriculum to meet student needs. (See Chapter 6 in the Best Practices Manual)
1. Programming refers to a continuum of services that addresses the interests, strengths, and needs of students.
2. Programming should align with the district’s philosophy statement, definition, and goals. 
3. The ideal G/T program includes many options of curricular modification that are designed to meet the needs of students. 
4. Comprehensive programming provides appropriate educational opportunities and program flexibility. 
5. Within the context of existing project-based learning, teachers will encourage identified gifted students to challenge themselves in their identified areas. The nature of project-based instruction naturally requires differentiated instruction; the Gifted and Talented program will assist classroom teachers in identifying students and areas that need additional challenge, so that differentiation may occur in those projects. Both the identified student and the teacher in the identified subject area will evaluate the student’s level of challenge and growth at the end of each trimester, and the teacher is encouraged to collect relevant work samples to document the differentiation and to assist in future gifted and talented instruction. Student and teacher evaluations will be collected in the student’s file in the high school and middle school offices.
Identification Procedures
Identification of gifted students will occur in two steps.
The preliminary identification will be through teacher observation of student work in project-based classwork, community recognition in competitions or extra-curricular activities, and through standardized test scores. The teacher who is formally identifying the students in their subject area or their specialized area will share the gathered student gather to the Principal or Executive Director, as well as to the Middle School or High School Staff meeting to discuss and decide the final determination of Gifted and Talented and which main area the student qualifies. Note:  The student must qualify for the top 10% of FBCS students in the identified area. Parents of students identified by the team will be notified by writing describing the program and specifying the students’ identified gifted area.
Program Evaluation
[bookmark: _Toc485030149][bookmark: _Toc485030150][bookmark: _Toc485030151]The Gifted and Talented program at FBCS will be assessed to evaluate how effectively it has met its goals and objectives for the students, school, and community.
The following items will be part of the formal assessment of FBCS’ gifted and talented program.
•	A list will be formulated of all the students who have been classified into the gifted and talented program.
· Participating students and the teacher in the students’ area will monitor the students progress on the differentiation activities provided. Gifted students may take advantage of Advanced Opportunities programs, participating in high school classes while in middle school, or move up a grade-level for areas of gifted identification. 

· Students who have been identified as gifted and talented will be assessed through other sources as well, including, but not limited to, ISAT, PSAT, and SAT scores, grades, classroom and school wide projects, local, state or national competitions, talent show, the no credit / NC list, etc.
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