

    



Board Meeting
Forrest M. Bird Charter High School
615 S. Madison, 
Sandpoint, ID 83864
          Date: March 26, 2026
	
	Board Meeting Minutes 

	Minutes taken by 
	Mary J. Jensen

	Board members Present 
	Shawn Burns, Stephanie Hawkins, Susan Roberts

	Excused Board Members
	Collin Day

	Staff present
	Mark Webber, Mary Jensen, Amber Williams

	Guests
	

	Call to Order
	Meeting Called to Order at 4:35pm

	Minutes
	Action Item:  Approval of Feb. 26, 2026  Board meeting minutes 
· Motioned –    Susan Roberts                    

· 2nd –  Stephanie Hawkins
Approved Unanimously
 


	Executive Session
	Action Item:  Student A Disciplinary Hearing

Student A expelled for a duration of one year 

· Motioned –    Susan Roberts                    

· 2nd –  Stephanie Hawkins
Approved Unanimously
Action Item:  Student B Disciplinary Hearing

Student B placed on a board contract 

· Motioned –    Stepahanie Hawkins                    

· 2nd –  Susan Roberts
Approved Unanimously


	Public Comment
	· No public comment

	Financials
	Action item: Approval of Financial Reports 
Approval

· Motioned – Susan Roberts
· 2nd – Stephanie Hawkins
Approved Unanimously




	Open Business 


	Action item: Emergency Closure on March 18, 2026
Approval

· Motioned – Stephanie Hawkins
· 2nd – Susan Roberts
Approved Unanimously

Action item: 2026-27 Calendar
Approval

· Motioned – Stephanie Hawkinds
· 2nd –  Susan Roberts
Approved Unanimously

Action item: Waiver of HS Credit Hours

Discussion: FBCS had a waiver of the HS credit hours in 2019. With the change to the semester system, Mary was advised by the state department to reapply for the credit waiver. Nothing changes with the school’s PBL and Mastery-based education philosophy. If the state does not approve the waiver, the board will need to revote on the 2026-27 Calendar and remove and/or add additional days. 
Approval

· Motioned – Stephanie Hawkins
· 2nd – Susan Roberts
Approved Unanimously

Action item: Non-Certified Salary Matrix and Administrative Salary Matrix for under 260 Students
Discussion: 

Stephanie and Mary explained that the student numbers are anticipated to be under 260 students for the next school year. Because of this, reduced state funding will be allocated to FBCS for the next school year for general fund and administration salaries. Due to this anticipated shortfall, Stephanie recommends 5% adjustments to the salary matrix. 
Approval

· Motioned – Susan Roberts
· 2nd – Stephanie Hawkins
Approved Unanimously

Action item: Reduction of force of two FTE teaching staff

Discussion: 

Mary explained that a reduction of force was necessary to balance the budget, specifically requiring the layoff of two teaching positions in order to meet the anticipated budgetary restraints with having less than 260 students. Mary noted that affected teachers would have first opportunity to return if enrollment increased. 
Approval

· Motioned – Susan Roberts
· 2nd – Stephanie Hawkins
Approved Unanimously

Action item: Non-certified salaries and FTE for 2026-27

Discussion: 

Mary presented a plan that involved reducing certain non-certified positions to part-time, implementing 5% salary cuts for some staff, and freezing salaries. All affected staff members, including Greta, Kenda Russell, and Ben, expressed understanding and acceptance of the changes, with some even proposing additional adjustments. The plan resulted in an anticipated savings of approximately $35,000 without requiring any non-certified and administration layoffs, and the motion to approve the adjustments was carried unanimously.

Approval

· Motioned – Stephanie Hawkins
· 2nd – Susan Roberts
Approved Unanimously



	Adjournment
	Meeting adjourned at 6:13 pm  

· Motion to adjourn – Susan Roberts
· 2nd – Stephanie Hawkins
Approved Unanimously


	Next Board Meeting
	April 22, 2026


Respectfully Submitted: Mary J. Jensen
Date: April 20, 2026
Signed:____________________________


Board Chair, April 22, 2026
Signed:  ___________________________
 Board Vice-chairman, April 22, 2026
