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Board of Directors Meeting Agenda

Team: FBCS Board of Directors Chairperson: | Shawn Burns
Meeting Date: | June 20, 2024 Start Time: 4:30pm

Minutes: BOD Secretary — Bonnie Jakubus Location: FBCS Millar Building
Address: 615 S. Madison Ave, Sandpoint, ID 83864

Call to Order @ 8:00 AM: BOD Chairperson — Shawn Burns

ITEM

Pledge of Allegiance Shawn Burns
Approval of minutes Shawn Burns
Public Comment Shawn Burns
Executive Session Mary Jensen

Student A: Academic Intervention

Financials

e Action Item: Approval Financial Reports Greta Warren
e Action Item: Approval of Revenues and Expenditures Statement Greta Warren
e Action Item: Approval of the 2024-25 Budget Greta Warren
Open Business

¢ Information: Virtual School Psychologist Mary Jensen
e Action Item: Petition to Join the Board: Susan Roberts Mary Jensen
e Action Item: Board meeting dates for 2024-25 school year Mary Jensen

Executive Session
Personal Concerns

Adjourn @ :00 PM: BOD Chairperson Shawn Burns

Next Meeting Date and Time: TBA
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Board Meeting
Forrest M. Bird Charter High School
615 S. Madison,
Sandpoint, ID 83864
Date: April 30, 2024

Board Meeting Minutes

Minutes taken

by Mary Jensen
BoaLdrg;ZTtbers Shawn Burns, Collin Day, Stephanie Hawkins

Excused Board

Bonnie Jacobus

Members
Staff present Rachel Caster, Eric Fulgenzi, Laura Maas
Guests Susan Roberts
Call to Order Meeting Called to Order at 4:29 pm; Quorum established at 4:29pm
Action Item: Approval of April 30, 2024 Board meeting minutes
Miriag v Motioned — Stephanie Hawkins
v’ 2 — Collin Day
Approved Unanimously
Executive
Session e No Executive Session
Public
Comment e No public comment
Action item: Approval of Financial Reports
Approval
v" Motioned - Stephanie Hawkins
v" 2nd - Collin Day
Approved Unanimously
Open Action item: Approval of Revenues and Expenditure Statements
Business Approval

v" Motioned — Stephanie Hawkins
v" 2nd — Collin Day
Approved Unanimously

Action item: Staff Year-End Bonuses
Approval

v Motioned — Collin Day

v" 2nd - Stephanie Hawkins
Approved Unanimously




Action item: Student Trip to Washington in the Spring of 2025
Approval

v Motioned - Collin Day

v" 2nd - Stephanie Hawkins
Approved Unanimously

Presentation: Principal Report

Action item: Rachel Askew Hire
Approval
v Motioned — Stephanie Hawkins
v" 2nd - Collin Day
Approved Unanimously

Action item: Graduation Credit Change: Personal Finance to Social Studies
Approval

v" Motioned - Collin Day

v" 2nd - Stephanie Hawkins
Approved Unanimously

Action item: Graduation Credit Change: Foreign Language
Approval

v" Motioned — Stephanie Hawkins

v" 2nd - Collin Day
Approved Unanimously

Action item: Logo Change
Approval

v Motioned — Collin Day

v" 2nd - Stephanie Hawkins
Approved Unanimously

Meeting adjourned at 5:47

Adjournment v" Motion to adjourn — Collin Day
v' 2n — Stephanie Hawkins
Approved Unanimously
Next Board
Meeting

Respectfully Submitted: Mary J. Jensen

Date: June 20, 204

Signed:

Signed:

Board Chair Board Secretary



1:09 PM
06/06/24
Accrual Basis

ASSETS
Current Assets
Checking/Savings

Contingency Account
Mountain West Bank
Mtn. West Flex Acct.
Scholarship Account
STCU Checking
STCU Money Market

Total Checking/Savings

Forrest M Bird Charter School

Account Balances

As of May 31, 2024
May 31, 24

50,840.53
27,554.98
1,079,367.90
16,793.23
74.61
255,234.87

1,429,866.12
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11:14 AM
06/17/24
Accrual Basis

Forrest M Bird Charter School

Profit & Loss Budget vs. Actual YTD
July 2023 through May 2024

Ordinary Income/Expense

Income
419-200 -
419-900
431-100 -
431-200 -
431-800
431-900 -
437-000 -
439-000
445-100 -
445-600 -
445-900 -
415-000

Contributions/Donations

- Miscellaneous Revenue

State Base Support
State Transportation Support

- Benefit Apportionment

Other State Support
Lottery/Additional State Maint.

- Other State Revenue
Title | - ESEA
Title VI-B IDEA

Federal Revenue

- Interest Income

Total Income

Gross Profit

Expense

Teacher Salary, Tax, Benefits

515-100
515-210
515-220
515-230

515-240 -
515-270 -
515-290 -
521-100 -
521-210 -
521-220 -
- SPED Teacher Health Ins

521-240

- Teacher Salaries

- Teacher Retirement

- Teacher Social Security

- Teacher Life Insurance
Teacher Health Insurance
Teacher Workman's Comp.
Teacher Other Benefits
SPED Teacher Salaries
SPED Teacher Retire
SPED Teacher Social Sec

Total Teacher Salary, Tax, Benefits

Teacher Supplies, Texts, Misc.

515-310 -

515-313

515-390 -
515-410 -
515-624 -
521-310 -
521-350 -
521-410 -
521-624 -

Teacher contracted services

- Teacher Professional Develop.

Books and Periodicals

SPED Communications

SPED Teaching Supplies
SPED Books and Periodicals

Total Teacher Supplies, Texts, Misc.

Admin Salary, Tax, Benefits

Teaching - Other Purchased Serv

Teaching Supplies and Materials

Teacher contracted svcs - SPED

Jul '23 - May 24 Budget $ Over Budget % of Budget
9,625.00 0.00 9,625.00 100.0%
3,664.75 0.00 3,664.75 100.0%

2,789,921.97 2,405,066.00 384,855.97 116.0%
0.00 75,000.00 -75,000.00 0.0%

0.00 317,603.00 -317,603.00 0.0%
201,213.00 168,045.00 33,168.00 119.74%
24,406.00 25,445.00 -1,039.00 95.92%
23,774.00 0.00 23,774.00 100.0%
52,533.01 86,525.00 -33,991.99 60.71%
53,884.00 53,500.00 384.00 100.72%
226,578.69 293,777.00 -67,198.31 77.13%
30,129.07 0.00 30,129.07 100.0%
3,415,729.49 3,424,961.00 -9,231.51 99.73%
3,415,729.49 3,424,961.00 -9,231.51 99.73%
873,597.23 1,144,922.00 -271,324.77 76.3%
109,458.85 143,886.23 -34,427.38 76.07%
64,591.47 86,821.18 -22,229.71 74.4%
1,002.75 1,060.00 -57.25 94.6%
160,565.35 263,172.00 -102,606.65 61.01%
14,892.00 13,000.00 1,892.00 114.55%
1,972.69 1,600.00 372.69 123.29%
156,288.86 193,922.00 -37,633.14 80.59%
19,365.12 24,183.89 -4,818.77 80.07%
11,276.67 14,835.03 -3,558.36 76.01%
41,482.24 50,610.00 -9,127.76 81.97%
1,454,493.23 1,938,012.33 -483,519.10 75.05%
4,203.75 2,300.00 1,903.75 182.77%
4.111.61 4,000.00 111.61 102.79%
8,720.42 0.00 8,720.42 100.0%
44,896.46 80,893.26 -35,996.80 55.5%
1,122.80 0.00 1,122.80 100.0%
68,109.00 68,500.00 -391.00 99.43%
1,424.74 1,430.00 -5.26 99.63%
4,844.95 500.00 4,344.95 968.99%
546.86 0.00 546.86 100.0%
137,980.59 157,623.26 -19,642.67 87.54%
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11:14 AM
06/17/24
Accrual Basis

641-100 -
641-210 -
641-220 -
641-240 -

Forrest M Bird Charter School

Profit & Loss Budget vs. Actual YTD
July 2023 through May 2024

School Administration Salaries
School Admin. Retirement
School Admins. Social Security

School Admin. Health Insurance

Total Admin Salary, Tax, Benefits

Admin Svces, Supplies, Phone

641-310 -

641-313
641-321

641-390

641-395 -
641-410 -
641-455 -
641-460 -

School Admin. Professional Serv

+ School Admin Prof Development
+ School Admin. Building Rental

641-322 -
641-350 -

School Admin. Equipment Rental

School Admin. Communications

- School Admin. Dues & Subscrip.

Public Relations
School Admin. Supplies
School Admin. Meals

School Admin Tech Supplies

Total Admin Svces, Supplies, Phone

Bldg Mgmt Salary, Tax, Benefits

661-100 -
661-210 -
661-220 -
661-240 -

664-100

664-210 -
664-220 -
664-240 -
665-100 -
665-220 -

Bldg. Management Salaries
Building Mgmt - Retirement
Bldg Mgmt SS & Unemployment
Bldg Mgmt - Health Insurance

- Maintenance Building Salaries

Maintenance Buildings-Retiremen
Maint Bldg - SS & Unemployment
Maint Bldg - Health Insurance
Maint Grounds Salary

Maint Grounds SS & Unemployment

Total Bldg Mgmt Salary, Tax, Benefits

Bldg Mgt Supplies & Services

661-320 -
661-410 -
664-320 -
664-410 -
665-320 -
665-410 -

Bldg. Mgmt. Contracted Services
Bldg.Mgmt.Cust.Supplies/NonC.E.
Maint. Bldg.&Equip.-Contracted
Maint. Bldg. & Equip.- Supplies
Maint. Grounds-Contract Service

Maint. Grounds-Supplies

Total Bldg Mgt Supplies & Services

Conference Travel/Registration

621-380 -
621-390 -
641-380 -

Conference Travel
Conference Fees-Reg.Dues,Train.

School Admin. Travel

Total Conference Travel/Registration

Jul '23 - May 24 Budget $ Over Budget % of Budget
319,398.74 375,123.00 -55,724.26 85.15%
37,294.11 43,020.05 -5,725.94 86.69%
24,351.30 27,632.03 -3,280.73 88.13%
77,290.15 91,098.00 -13,807.85 84.84%
458,334.30 536,873.08 -78,538.78 85.37%
25,233.50 25,850.00 -616.50 97.62%
180.00 0.00 180.00 100.0%
500.00 0.00 500.00 100.0%
5,089.13 4,500.00 589.13 113.09%
11,777.04 12,700.00 -922.96 92.73%
44,405.01 40,571.00 3,834.01 109.45%
2,619.33 1,500.00 1,119.33 174.62%
13,078.07 14,732.24 -1,654.17 88.77%
2,253.15 800.00 1,453.15 281.64%
45,007.39 28,284.00 16,723.39 159.13%
150,142.62 128,937.24 21,205.38 116.45%
33,916.63 37,000.00 -3,083.37 91.67%
3,795.94 4,136.60 -340.66 91.77%
2,594.62 2,830.50 -235.88 91.67%
9,251.66 10,122.00 -870.34 91.4%
19,046.24 23,748.00 -4,701.76 80.2%
2,133.39 2,655.03 -521.64 80.35%
1,436.84 1,816.72 -379.88 79.09%
9,251.66 10,122.00 -870.34 91.4%
336.00 0.00 336.00 100.0%
25.71 0.00 25.71 100.0%
81,788.69 92,430.85 -10,642.16 88.49%
10,352.09 14,000.00 -3,647.91 73.94%
4,027.56 1,100.00 2,927.56 366.14%
5,358.09 3,500.00 1,858.09 153.09%
14,707.89 10,907.56 3,800.33 134.84%
19,516.75 40,000.00 -20,483.25 48.79%
1,580.72 1,000.00 580.72 158.07%
55,543.10 70,507.56 -14,964.46 78.78%
2,998.20 13,000.00 -10,001.80 23.06%
928.60 2,000.00 -1,071.40 46.43%
24.00 0.00 24.00 100.0%
3,950.80 15,000.00 -11,049.20 26.34%
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11:14 AM Forrest M Bird Charter School

Amoruel Hesle Profit & Loss Budget vs. Actual YTD
July 2023 through May 2024
Jul '23 - May 24 Budget $ Over Budget % of Budget
Utilities
661-331 - Bldg. Management Electricity 38,024.50 42,000.00 -3,975.50 90.54%
661-332 - Bldg. Management Sewer/Water 10,731.15 8,200.00 2,531.15 130.87%
Total Utilities 48,755.65 50,200.00 -1,444.35 97.12%
Transportation
682-340 - Pupil Trans.- Activity 1,084.46 0.00 1,084.46 100.0%
681-340 - Pupil Trans.-Contract Services 197,391.64 230,000.00 -32,608.36 85.82%
Total Transportation 198,476.10 230,000.00 -31,523.90 86.29%
Capital - Building
810-540 - Capital Acquisitions-Building 0.00 10,000.00 -10,000.00 0.0%
Total Capital - Building 0.00 10,000.00 -10,000.00 0.0%
Capital - Equipment
810-550 - Cap Acquisitions-Equip (Bldg) 13,972.50 0.00 13,972.50 100.0%
811-500 - Capital Acquisitions -Equipment 46,697.75 0.00 46,697.75 100.0%
811-557 - Technology Infrastructure 25,221.00 0.00 25,221.00 100.0%
Total Capital - Equipment 85,891.25 0.00 85,891.25 100.0%
Debt Service
912-620 - Debt Payments-Interest 85,614.79 93,924.19 -8,309.40 91.15%
911-610 - Debt Payments-Principal 93,480.50 101,452.49 -7,971.99 92.14%
Total Debt Service 179,095.29 195,376.68 -16,281.39 91.67%
Total Expense 2,854,451.62 3,424,961.00 -570,509.38 83.34%
Net Ordinary Income 561,277.87 0.00 561,277.87 100.0%
Net Income 561,277.87 0.00 561,277.87 100.0%
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Proposed Board Meeting Dates

September 17, 2024
October 22, 2024
November 19, 2024
January. 28, 2025
February 18, 2025
March 18, 2025
April 22, 2025

May 20, 2025

June 17,2025



