

    



Board Meeting
Forrest M. Bird Charter High School
615 S. Madison, 
Sandpoint, ID 83864
          Date: February 13, 2024
	
	Board Meeting Minutes 

	Minutes taken by 
	Bonnie Jakubos

	Board members Present 
	Shawn Burns, Bonnie Jakubos, Stephanie Hawkins, Collin Day, Kate McAlister

	Excused Board Members
	

	Staff present
	Mary Jensen, Greta Warren, Misty Rains

	Guests
	

	Call to Order
	Meeting Called to Order at 4:34 pm; Quorum established at 4:34 pm

	Minutes
	Action Item:  November 28, 2023 Board meeting minutes 

· Motioned – Shawn Burns
· 2nd –Stephanie Hawkins
Approved Unanimously
 


	Executive Session
	Action Item:  Student A Academic Intervention 4:36-5:15pm
Notes: Student A must bring all grades up to 70% or above by the March 15, 2024, Board meeting to continue attending FBCS. 
Action Item: Student B Behavioral Intervention 5:16-6:02 pm

Notes: Student B will comply with present Behavior Plan and will be mentored by Board member Bonnie Jakubos.


	Public Comment
	· No public comment


	Financial

Reports
	Action item: Approval of Financial Reports

Notes: No discussion on this item.

Approval

· Motioned – Stephanie Hawkins
· 2nd – Shawn Burns
Approved Unanimously

Action Item: Approval revenues and Expenditures Statement
Notes: No discussion on this item.

Approval

· Motioned – Bonnie Jakubos
· 2nd – Shawn Burns
Approved Unanimously

Action Item: Removal of Kate McAlister from Bank Accounts
Notes: No discussion on this item.

Approval

· Motioned – Shawn Burns
· 2nd –Stephanie Hawkins

Approved Unanimously
Action Item: Add Shawn Burns and Stephanie Hawkins to STCU
Notes: No discussion on this item.

Approval

· Motioned – Bonnie Jakubos
· 2nd – Collin Day
Approved Unanimously



	Executive Director Report
	· Middle school math department has been working diligently on creating a three-tier math program for students where middle school students will be placed into a tier due to their abilities rather than a grade level. Math department will present how this work at a later board meeting. 
· Open enrollment has begun. Lotter will be held on April 18, 2024.

· The Threat and Vulnerability report shows how much we have improved since the previous report. The safety committee, the report, and Mary have identified pressing security and safety needs of the school and working on solutions for these needs. We will be applying for the second round of the Securing our Future grant in order to complete the necessary security camera installations, window coverings for both schools and tinted security film for the middle school. 



	Open Business 


	Action Item:  Securing our Future Grant Application Items

Notes: See Executive Director Report

Approval

· Motioned – Collin Day
· 2nd –Stephanie Hawkins

Approved Unanimously
Action Item: Emergency Closure Days 1/17/24, 1/09/24
Notes: School closures due to weather conditions.
Approval

· Motioned – Shawn Burns
· 2nd – Bonnie Jakubos
Approved Unanimously

Action Item: Ben Evans, Shainnie Wade, Holly Walker, and Todd Claunch as Van Drivers
Notes: No discussion on this item.
Approval

· Motioned – Bonnie Jakubos
· 2nd –Shawn Burns

Approved Unanimously
Action Item: Number of total Van Drivers

Notes: The number of Van Drivers will now be unlimited.

Approval

· Motioned – Shawn Burns
· 2nd – Stephanie Hawkins
Approved Unanimously

Action Item: Montgomery Taylor Resignation

Notes: No discussion on this item.

Approval

· Motioned – Stephanie Hawkins
· 2nd – Shawn Burns
Approved Unanimously

Action Item: Mikell Zimmerman Hire
Notes: Mikell will replace Montgomery Taylor.

Approval

· Motioned – Collin Day
· 2nd –Stephanie Hawkins

Approved Unanimously
Action Item: Mikell Zimmerman Charter Certification

Notes: 

Approval

· Motioned – Collin Day
· 2nd – Stephanie Hawkins
Approved Unanimously

Action Item: Jacob Iverson Resignation from Board
Notes: No discussion on this item.

Approval

· Motioned – Bonnie Jakubos
· 2nd – Stephanie Hawkins
Approved Unanimously

Action Item: Kate McAlister Retirement from Board
Notes: No discussion on this item.
Approval

· Motioned – Stephanie Hawkins
· 2nd – Shawn Burns
Approved Unanimously

Action Item: Selection of Board Treasurer
Notes: Collin Day agreed to be Treasurer

Approval

· Motioned – Shawn Burns
· 2nd – Stephanie Hawkins
Approved Unanimously

Action Item: Selection of Board Chairperson
Notes: Shawn Burns will be the Board Chairperson.

Approval

· Motioned – Kate McAlister
· 2nd – Collin Day
Approved Unanimously

Motion to Adjourn

Approval

· Motioned – Stepanie Hawkins

· 2nd – Collin Day
Approved Unanimously



	
	


	Adjournment
	Meeting adjourned at 6:20 pm  


	Next Board Meeting
	March 16, 2024


Respectfully Submitted: Bonnie Jakubos
Date: February 18, 2024
Signed:____________________________


Board Chair, date
Signed:  ___________________________
 Board Secretary, date
