

    



Board Meeting
Forrest M. Bird Charter High School
615 S. Madison, 
Sandpoint, ID 83864
          Date: August 22, 2023
	
	Board Meeting Minutes 

	Minutes taken by 
	Bonnie Jakubos

	Board members Present 
	Kate McAlister, Shawn Burns, Bonnie Jakubos

	Excused Board Members
	Jacob Iverson

	Staff present
	Mary Jensen

	Guests
	Stephanie Hawkins, Collin Day

	Call to Order
	Meeting Called to Order at 4:31 pm; Quorum established at 4:40 pm

	Minutes
	Action Item:  Approval of July 6, 2023 Board meeting minutes 
· Motioned – Bonnie Jakubos                      

· 2nd – Shawn Burns
Approved Unanimously
 


	Executive Session
	Student A - Academic Intervention


	Public Comment
	· No public comment


	Financial

Reports
	Action item: Approval of Financial Reports

Notes: No discussion on this item.

Approval

· Motioned – Shawn Burns
· 2nd – Bonnie Jakubos 

Approved Unanimously



	Open Business 


	Action item: Onboarding New Board Members Hawkins and Trumbull
Notes: The board continued discussion from the July 6, 2023 meeting about the present by-laws, which limit new board members to joining once a year.  It was pointed out that prospective board members are more likely to maintain their interest if they don’t have to wait until the next annual meeting. There was continued discussion about following consistent procedures for prospective board members, making sure that they understand the expectations for members. In addition, there should be a more formal interview process.
Mary Jensen and Kate McAlister offered to rewrite the pertinent by-laws and bring them to the next meeting. Therefore, this action item will be tabled until the next meeting.

Approval to table this item
· Motioned – Bonnie Jakubos
· 2nd – Shawn Burns
Approved Unanimously
Action Item: COVID school plan for Fall 2023
Notes: Mary explained that COVID protocols will be the same. This is the last year to spend COVID funds. Funds will be used for an extra-fast computer lab used for creating videos and to have virtual field trips.
Approval

· Motioned – Shawn Burns
· 2nd – Bonnie Jakubos 

Approved Unanimously

Action Item: Rachel Castor hire as HS Science Teacher by Alternate Teacher Certification.

Notes: Rachel already has a Biology endorsement and will be taking the Physical Science Praxis in September. 
Approval

· Motioned – Bonnie Jakubos
· 2nd – Shawn Burn
Approved Unanimously

Action Item: Employee Handbook Updates
Notes: Staff will have an additional personal day, which will match current LPOSD policy. Teachers will have the option to opt out of overnight field trips. There have been teacher concerns over personal liability issues on those trips.

Approval

· Motioned – Shawn Burns
· 2nd – Bonnie Jakubos 

Approved Unanimously

Action Item: 2023/24 Student Handbooks
Notes: The High School and Middle School Handbooks have been merged to eliminate repetitive pages. The new Handbook will also give Middle School students and their families the opportunity to see High School expectations.

Approval

· Motioned – Bonnie Jakubos
· 2nd – Shawn Burns
Approved Unanimously

Action Item: Planning Committee Board Member Participant

Notes: This year, the Planning Committee will be exploring the possibility of FBCS becoming a STEM accredited school. Shawn Burns volunteered to join the committee with Board approval.
Approval

· Motioned – Bonnie Jakubos
· 2nd – Kate McAlister
Approved Unanimously

Discussion Item: Board Trainings: How and When

Notes: The Board agree that more training would increase effectiveness. Board members will be reading The Governance Core during this fall and early winter, with discussions about assigned chapters after each meeting. In addition, ISBA will hold a ½ day training at FBCS in October. Board members preferred to have the training on a Saturday. Mary Jensen will coordinate with ISBA to establish the date and time.
Informational: Accreditation and Performance Certificate

Notes: Mary informed the Board that teachers are gathering data and analyzing it for the FBCS Accreditation review, which takes place during Fall 2023. The Performance Certificate, which requires the same data, will also be taking place. 
Action: Attendance Procedures

Notes: Mary informed the Board that attendance has become more of an issue since COVID happened. School funding will be going back to pre-COVID standards, which are based on school attendance. Chronic absences also make it difficult to achieve the school mission of fostering community. A student’s ability to graduate on time is directly related to regular school attendance. Lindsay Holland drafted a new attendance accountability procedure for Board review and approval.
Approval

· Motioned – Shawn Burns
· 2nd – Bonnie Jakubos 

Approved Unanimously

Action: Policy review and updaqtes

Notes: No discussion on this item.

Approval

· Motioned – Shawn Burns
· 2nd – Bonnie Jakubos 

Approved Unanimously

Action: Election of Officers for 2023-24 School Year

Notes: Slate of officers

· Chair: Kate McAlister

· Vice-Chair: Shawn Burns

· Secretary: Bonnie Jakubos

· Treasurer: Jacob Iverson

Approval

· Motioned – Bonnie Jakubos
· 2nd – Shawn Burns
Approved Unanimously

Action: Board Chair Oath of Office
Completed

Action: Board Oath of Office
Completed




	Adjournment
	Meeting adjourned at 5:15 pm  
· Motion to adjourn – Bonnie Jakubos
· 2nd – Shawn Burns
Approved Unanimously

	Next Board Meeting
	TBA


Respectfully Submitted: Bonnie Jakubos
Date: August 28, 2023
Signed:____________________________


Board Chair, date
Signed:  ___________________________
 Board Secretary, date
