

    



Board Meeting
Forrest M. Bird Charter High School
615 S. Madison, 
Sandpoint, ID 83864
          Date: July 6, 2023
	
	Board Meeting Minutes 

	Minutes taken by 
	Mary J. Jensen

	Board members Present 
	Kate McAlister, Jacob Iverson, Shawn Burns

	Excused Board Members
	Bonnie Jacobus

	Staff present
	Mary Jensen, Greta Warren

	Guests
	

	Call to Order
	Meeting Called to Order at 8:10am 

	Minutes
	Action Item:  Approval of May 16, 2023 Board meeting minutes 
· Motioned –   Shawn Burns            

· 2nd –  Jacob Iverson
Approved Unanimously
 


	Executive Session
	· No Executive Session

	Public Comment
	· Greta Warren and Mary Jensen. 

Notes:  Mary and Greta expressed to the board their thoughts regarding the cancelation of the last board meeting due to the lack of a quorum. The cancelation of the General Board meeting which included the review and potential passing of the 2024/25 budget on the day of the meeting was frustrating. They have asked the board members when possible to notify them earlier if they are not able to come so better preparation may occur for the change of board meeting date and time.


	
	Action Item:  Approval of Financial Reports
Notes:  No Discussion on this Item
Approval

· Motioned – Jacob Iverson
· 2nd – Shawn Burns
Approved Unanimously
Action Item:  Approval of 2023-24 Budget
Notes: 
Questions/Discussion from the board included

a.  projected enrollment for next year, which at this time, is looking stronger as enrollment numbers did increase since the last board meeting. 

b. The change from enrollment-based funding to Average daily attendance, which may effect the actual funding received from the state. It is unknown at this time how the results will be. Families have been made aware of the changes of likelihood of attendance procedures for the next school year. The board will be voting on these procedures at the next board meeting.
Approval

· Motioned – Shawn Burns
· 2nd – Jacob Iverson
Approved Unanimously
Action Item:  Approval of Hayden Ross Engagement letter for audit

Notes: 

Question/ Discussion from the board included

a. This is the same agreement as presented last year. 
b. This is the same company we have used in the past and we will have the same assigned auditor as last year. 

Approval

· Motioned – Jacob Iverson
· 2nd – Shawn Burns
Approved Unanimously



	Open Business 


	Action Item:  Stephanie Hawkins petition to be considered for the board. 
Notes: 

Stephanie Hawkins is petitioning to begin the process to join the board. She is a member of the Kinderhaven Board and is a parent of a FBCS student. 

Board Discussion/ questions

a. According to the bylaws, new board members come onto the board at the General meetings. This year’s general meeting was moved to August due to the canceled meeting in June. 

b. Protocols on how to bring new members onto the board are not in place. This will be an item of board focus for next school term. 

c. When Kate leaves in the board (last board meeting will be the Feb. board meeting), a new member may join as her replacement. Kate had contacted to Jim Zuberbuhler on the possibility of him returning to the board in Feb. as he would have been off the board for one year. 
Approval

· Motioned – Shawn Burns
· 2nd – Jacob Iverson
Approved Unanimously
Action Item:  Stipend for Greta Warren for additional July work days
Notes: 

With the cancelation of the June meeting, Greta Warren will need to work additional time for the 2024/25 budget. The additional time will be paid as a stipend. Greta is to keep track of the extra days worked. 

Approval

· Motioned – Jacob Iverson
· 2nd – Shawn Burns
Approved Unanimously
Action Item: Allow Mary Jensen make safety plan decisions for the Idaho State Securing our Future Grant.

Approval
Notes: 

The board will allow Mary Jensen to represent Forrest M. Bird School in regards to the Securing our Future Grant. 
· Motioned – Shawn Burns
· 2nd – Jacob Iverson
Approved Unanimously
Action Item:  Angela Harden resignation

Notes: 

Angela Harden, school counselor, has resigned for the 2024/25 school year. 

· Motioned – Jacob Iverson
· 2nd – Shawn Burns
Approved Unanimously
Action Item:  Scout Anatricia hire as Counselor


Notes:

Scout Anatricia has worked as a substitute for John Stevens this year. She had done a stellar job doing this.  She has a degree in conflict/ resolution and will be able to help Mitzi with the academic counseling of the school. 

· Motioned –  Shawn Burns
· 2nd – Jacob Iverson
Approved Unanimously
Action Item:  Scout Anatricia’s Alternate Path to Certification
Approval
Notes: 

Scout Anatricia will pursue a school counseling certificate through the Alternate Path to Certification with Board permission
· Motioned – Shawn Burns
· 2nd –  Jacob Iverson
Approved Unanimously
Action Item: Andrea Nye hire as Spanish Teacher by 

Charter Teacher Certification
Notes: 

Andrea Nye has substituted in the Spanish classroom with good results. Eric Fulgenzi will mentor her this year. She has a bachelors degree in Liberal arts, but not Spanish. Mary is confident she will do well with the class with the appropriate mentoring with the former Spanish teacher as well as with the Staff Coach, Sarah Evans. As a reminder, the board in the past agreed core subjects teacher taking this path will need a bachelor’s degree in the area of teacher; however, the board agreed in the past of flexibility in the elective teacher who has a bachelor’s degree seeking a Charter Teacher Certification path. 

Approval

· Motioned – Jacob
· 2nd –  Shawn
Approved Unanimously
Action Item:  Selection of Meeting dates for 2023-24 school year
Notes: 

March 18, 2024 is a Monday. Shawn Burns motioned with the change of the March date to March 19, 2023

Approval

· Motioned – Shawn Burns
· 2nd – Jacob Iverson
Approved Unanimously


	Adjournment
	Meeting adjourned at 8:59 am  

· Motion to adjournment – Jacob Iverson
· 2nd –  Shawn Burns
Approved Unanimously

	Next Board Meeting
	August 22, 2023


Respectfully Submitted: Mary J. Jensen
Date: July 6, 2023
Signed:____________________________


Board Chair, date
Signed:  ___________________________
 Board Secretary, date
