

    



Board Special Meeting
Forrest M. Bird Charter High School
615 S. Madison, 
Sandpoint, ID 83864
          Date: October 19, 2021
	
	Board Meeting Minutes 

	Minutes taken by 
	Jennifer Greve

	Present Board Members  
	Stacey Mueller, Kate McAlister, Jacob Iverson

	Absent Board Members
	Jim Zuberbuhler

	Staff present
	Jennifer Greve, Mary Jensen, Greta Warren, Lyndsay Holland, Eric Fulgenzi, John Stevens

	Guests
	

	Call to Order
	Meeting called to order4:05 pm                                                                               Kate McAlister
Pledge of Allegiance



	Minutes
	Action Item: Approval of Meeting Minutes for the meeting September          Kate McAlister
Date:  Sept , 2021
· Motion –  Jacob Iverson
· 2nd – Stacey Mueller
Approved Unanimously

 


	Public Comment
	

	Financials
	Action item: Approval of financials                                                 Greta Warren
Approval of financial reports
· Motion – Stacey Muelller
· 2nd  - Jacob Iverson
Unanimously Approved

Action item: Annual Statement of Financial Condition                   Greta Warren

The publishing of FBCS’ current financial condition based on the budget and the final audit.
Approval of document of the financial condition
· Motion – Jacob Iverson
· 2nd  - Stacey Muelller
Unanimously Approved

Action item: Approval of Student Scholarship Fund                            Mary Jensen
When PTech closed, Albertson’s Foundation gave the remainder of funds to FBCS.  They requested that FBCS set up a scholarship fund for our students.  This needs to be set up as a separate account.  It is called a board designated account.  The account will begin with $15,000.
Approval of 
· Motion – Stacey Muelller

· 2nd  - Jacob Iverson
Unanimously Approved

Because of the loss of PTech this year, it looks as though FBCS has lost some students.  This decreases some of FBCS’ federal dollars.  FBCS is fine with it’s budget.  


	Open Business
	Information: Math Department Presentation                                             Lydnsay Holland
Department looked at ISAT results from last year, really digging into the specifics at where kids are struggling and where they are succeeding.  Began asking ‘why are students not retaining information from the prior year?’, ‘Did they really learn it the first time?’  Focusing on retention of information this year, back fill skills missed last year due to Covid. Solutions: 1)Implementing benchmark tests.  2) Using the Star Renaissance testing program. 3) The math tool box notebooks.
Information: Electives Department Presentation                                      Eric Fulgenzi     
The electives department is four different subjects.  This creates a challenge for creating a cohesive department goal.  They have devised pre/post assessments in their own areas and are sharing the data with one another.  Self-assessments are also happening to determine confidence levels and participation.                                                  
Action item: Social Studies DC Field Trip                                            John Stevens
Looking at a trip to DC for high school students.  Around springbreak.  The trip would include hotel, security, food, air travel.  Current cost is $3000.  This could change based on price fluctuations.  Five day trip: Smithsonian, Arlington, Holocaust Museum and as well as other big options.  Targeting this years 8, 9, and 10 grade students.  Just students and three teachers.  Looking at 15 students total.  Minimum is 12.  Wanting to make sure it is just our school and not combining with another school.
Approval of future field trip to Washington DC.
· Motion – Stacey Mueller
· 2nd  - Jacob Iverson

Unanimously Approved

Action item: Update School Dog Policy                                                 Mary Jensen
It was recommended early on that the school dogs be on leash at all times.  This was the approved policy.  Laura Maas, owner and handler of the middle school dog, noted that there was a shift in how the students related to the dog.  They tended to be less interactive with the dog; defeating the purpose of the dog.  The recommendation is that a new dog is leashed for the first two years and monitored for their behavior and certification.  In year three, if all has gone well the dog can be off leash in the classroom.

KMcAlister asked about how dogs receive their certification.  MJensen shared the process of gaining certification before being in the classroom.

SMueller asked why two years.  MJensen shared that the dog is still in their puppy years. This is a way to have them on campus but continue training on campus.

JIverson asked if there was a timeline in the current policy. MJensen stated this will be added if approved.
Approval of policy to amend for dog to be leash free in the classroom after probation period.
· Motion – Jacob Iverson
· 2nd  - Stacey Mueller
Unanimously Approved



	Policy
	NA


	Executive Session
	NA



	Adjournment
	Meeting adjourned at  4:42 pm                                                            Kate McAlister
· Motion to adjourn – Stacey Mueller
· 2nd – Jacob Iverson
Unanimously Approved


	Next Board Meeting
	October 19, 2021 4:00 pm


Respectfully Submitted: Jennifer Greve
