

    



Board Special Meeting
Forrest M. Bird Charter High School
615 S. Madison, 
Sandpoint, ID 83864
          Date: September 21, 2021
	
	Board Meeting Minutes 

	Minutes taken by 
	Jennifer Greve

	Present Board Members  
	Stacey Mueller, Kate McAlister, Jim Zuberbuhler, Jacob Iverson

	Absent Board Members
	

	Staff present
	Jennifer Greve, Mary Jensen, Greta Warren, auditor Kevin Smith

	Guests
	

	Call to Order
	Meeting called to order at 4:16 p.m.                                                                               Kate McAlister
Pledge of Allegiance



	Minutes
	Action Item: Approval of Meeting Minutes for the meeting August 17, 2021         Kate McAlister
Date:  August 17, 2021
· Motion –  Jacob Iverson
· 2nd – Stacey Mueller
Approved Unanimously

 


	Public Comment
	

	Financials
	Action item: Approval of financials                                                 Greta Warren
Approval of financial reports
· Motion – Stacey Muelller
· 2nd  - Jacob Iverson
Unanimously Approved

Discussion: CARES                                                                       Greta Warren/Mary Jensen
Nothing to report at this time.


	Open Business
	Action item: 2021-21 Audit                                                                 Mary Jensen
Discussion:  Kevin Smith presented the audit for the FBCS, especially focusing on the revenue/expenditures analysis and fund balance analysis. He also reviewed the indebtedness ratio, cash flow analysis and what is important to the Schools’ bankers, etc.  Board members commented regarding the long-term success of the organization and thanked Kevin for his long-term commitment to FBCS.  Also acknowledged was the hard work of administration (especially Greta Warren) during the past 10 years.  Kevin commented that the budget is most effective control tool.  Budget to actual report should be related to strategic plan and using it as a living document.  Put money where we actually want it to go, think strategically and get out front.
Approval of the 2020-21 audit as present
· Motion – Jim Zuberbuhler
· 2nd  - Stacey Mueller
Unanimously Approved

Action item: Continuous Plan of Improvement                                  Mary Jensen
Discussion: Kate asked for clarification regarding some of the percentages on page 5 of the CPI.  Mary provided clarification about the percentages of students who are essentially college bound.
Approval of CPI as presented
· Motion – Jacob Iverson
· 2nd  - Stacey Mueller

Unanimously Approved

Action item: Bussing Contract                                                              Jennifer Greve
Discussion: Only one response to RFP - Harlow’s, who FBCS has used for 10 years.  No material changes from previous years’ contracts.  
Approval of contract with Harlow’s Transportation
· Motion – Jim Zuberbuhler
· 2nd  - Stacey Mueller

Approved by Kate McAllister, Jim Zuberbuhler and Stacey Mueller.  Jacob Iverson Abstained.
Action item: Special Education Manual                                               Mary Jensen
Approval of the Idaho Special Education Manual 2018
· Motion – Stacey Mueller
· 2nd  - Jacob Iverson

Unanimously Approved

Action item: Canadian Trip for Faculty                                                 Mary Jensen
Approval of Exploration trip to Canada to determine possible trip options
· Motion – Stacey Mueller
· 2nd  - Jacob Iverson

Unanimously Approved



	Policy
	NA


	Executive Session
	NA



	Adjournment
	Meeting adjourned at  5:22 pm                                                            Kate McAlister
· Motion to adjourn – Stacey Mueller
· 2nd – Jacob Iverson
Unanimously Approved


	Next Board Meeting
	October 19, 2021 4:00 pm


Respectfully Submitted: Jim Zuberbuhler
