

    



Board Special Meeting
Forrest M. Bird Charter High School
615 S. Madison, 
Sandpoint, ID 83864
          Date: April 27, 2021
	
	Board Meeting Minutes

	Minutes taken by 
	Jennifer Greve

	Board members Present 
	Stacey Mueller, Kate McAlister, Jim Zuberbuhler, Chris Warren, Jacob Iverson

	
	People who would like to watch the meeting online, please go to this link: https://global.gotomeeting.com/join/929600221 

**Note: Public Comment Letter are to be emailed to Mary Jensen at maryjensen@forrestbirdcharterschool.org by April 26, 2021 @ 3:30pm. Any letters received after this time will not be read at the April 27, 2021 meeting.

	Admin Present
	Jennifer Greve, Mary Jensen, Greta Warren

	Guests: on site
	Daniel Landry, Ada Greve, Mark Webber, Laura Maas, Hillary DeCecchis, Krysten Barrett

	Guests: online
	Lyndsay Holland, Lucy Lang, Jill Lang, Burns Family

	Call to Order
	Meeting called to order at 4:43pm                                                                                   Chris Warren
Pledge of Allegiance



	Minutes
	Meeting Minutes                                                                                                                  Chris Warren
Action Item: Approval of Meeting Minutes 
Date:  February 23, 2021
· Motioned –  Kate Mc
· 2nd – Stacey M
Approved Unanimously

 


	Public Comment
	After giving a bit of her background with FBCS, teacher Hillary DeCecchis presented to the board her desire to change the mask mandate to optional.  She presents reasoning for easing the mandate in terms of building relationships, knowing students (facial recognition), use of space in the high school. 

Mary Jensen read letters from parent Teresa Renner.  Mrs. Renner expressed her desire for the FBCS board to keep the mask mandate.  

Mary Jensen read a letter from teacher Michael Bigley.  Mr. Bigley requested the FBCS board to keep the mask mandate.  

Mary Jensen read a letter from a middle school student.  The student asked the FBCS to keep the mask mandate due to protecting her family members who might be affected. Letter with notes.
Mary Jensen read a letter from middle school student.  The student asked the FBCS board to get rid of the mask mandate because due to not being able to breathe. Letter with notes.
Teacher Mark Webber read a letter to the board.  The request was to promote the choice of wearing a mask.  

Student Daniel Landry presented a request for a dress code modification.  The request was for subtle patterned pants as part of a full suit.  

Mary Jensen read a letter from high school student Zach Schmunk.  He presented a request for the allowing of hats for high school students.

Mary Jensen read a text from teacher Becky Campbell regarding the number of community members willing to participate in mock interviews and speaking to the 8th grade students. Becky Campbell shared how excited she is and happy about our community.
Mary Jensen read an email from parent Missy Iacolucci.  Her daughter, Cali a FBCS student, won the Bonners Ferry Distinguished Young Woman award (she won 4 of the 5 categories).  Mrs. Iacolucci thanked the FBCS staff for their participation.



	Financials
	Action item: Approval of Quarterly Financial Reports                               Greta Warren
Approval of these financials
· Motioned – Jacob I
· 2nd – Stacey M
Unanimously Approved

Discussion: ESSER II Expenditure Plan                                                   Mary Jensen
Mary Jensen presented the definitions of the ESSER funds, the regulations for the spending.  The money will be used for 1) HS fans and HVAC; 2) Teacher retention (2.5 teachers); 3) Tech support person; 4) Long term subs for teacher out for COVID reasons; 5) Cleaning supplies and PPE; 6) IDLA for students who wish to stay online; 7) computer replacement; 8) After school program/tutoring; 9) Science ventilation;  10) Move walls in the high school to accommodate social distancing.

Kate Mc asked if this was a ‘use it or lose it’ type of spending.  Greta Warren noted that we have until September to spend.
Action item:Approval of ESSER II and III Expenditure Plan                       Mary Jensen
Approval of ESSER Plan
· Motioned –  Kate Mc
· 2nd – Stacey M
Unanimously Approved

Action item: Increase 2021-22 Substitute Daily Pay                                    Mary Jensen
Mary Jensen presented the difficulties in finding subs.  Businesses in the community are offering hourly wages that our sub pay does not compete with.  Currently $85 for full day, $67.5 for ¾ day, and half day is 42.50.  Pay would be increased to $105 daily.

Approval of Increase in Substitute daily pay
· Motioned –Stacey M
· 2nd – Jim Z
Unanimously Approved




	Open Business
	Discussion: Parent Jill Lang’s letter from last meeting                       Jim Zuberbuhler
Jim Z stated that he felt that it was important for Mrs. Lang to know the board had read the letter and took it seriously.  Mrs. Lang was on the ZOOM link last meeting and hear the letter read. She was also present via ZOOM this meeting.
Action item: Covid Plan Change: Mask Mandate                                        Mary Jensen
Mary Jensen shared parent survey results and faculty/staff survey results.  She then reminded that FBCS has followed CDC guidelines.  It was noted that no school in the northern district is currently requiring masks.  
Faculty/Staff Results:58.06% of those surveyed voted for optional masks; 35.48% voted to have masks in the building and optional outside of the building; 6.45% voted to have the mask mandate remain in place.
Parent/Family Results: 68.46% of those surveyed voted for optional masks; 23.85% voted to have masks in the building and optional outside of the building; 7.69% voted to keep the mask mandate. 
Mary Jensen shared that in LPOSD only has two active cases in the whole district (both in the high school).  She then shared the concern the changes how quarantines will occur if masks are not mandated. She also shared that FBCS has not had a confirmed COVID case since January. 
Chris W opened for the board to discuss.  

Kate M stated that she was surprised that the survey is not more in the middle.  She noted that if we are taking into consideration what the faculty and families want, the results indicate those wishes. She also noted that there is more choice out there now.  

Stacey M shared that she has taken a great deal of time in preparing her response.  She believes that as a member of the board her priority is to protect the student and staff.  She stated that COVID has created a difficult situation for fulfilling the FBCS mission.  She stated that the board made a very informed decision in the beginnings of the pandemic. She has indicated that now there is more information and data that she wants to present.  She also presented her own personal experiences with COVID.  Stacey M then shared research she found regarding mask mandates.  “I am not sharing this with any agenda just information to help us make the best decision.” 

Jim Z shared that he has been thinking a lot about this as well.  He has shared that he has been the loudest voice in following the science.  He does not feel right now that looking at the science, “or arguing through the science”, is the direction.  He stated that based on the trends in schools, the trends in the survey results that the continued promotion seems counter.  “I hear very loudly…the concerns faculty and staff have on student well-being.”  He stated this is the most compelling when taking in risk to reward of this situation.  He feels making masks optional makes the most sense for the students.  

Kate M shared that making it a choice, her concern are students being bullied for continuing to wear masks.  Chris W shared the district did a focus on this.  Kate stated this was her only concern as well as knowing the consequences if there is an outbreak.

Stacey M wanted everyone to understand this board is looking at both sides of this discussion.  She stated that this school creates an environment that would keep students safe from bullying.

Jacob Iverson participated via GoToMeeting.  “Looking at the full situation makes it a difficult decision.”  He stated that the culture of FBCS will protect students from being bullied. Making it an option for the students to wear a mask or not is best if we focus on keeping kids safe (from being bullied). 

Chris W shared that in this conversation he would be the dissenter.  He believes that the reason FBCS has been so successful is because of the mask mandate.  He agreed that wearing masks outside is not necessary.  He “believes in the CDC” and following their directions for the last 7 weeks of school.  “It is such a small amount of time in a school year.  As a board, our first priority is keeping our students, our faculty and our community safe.”
Approval of plan change specific to mask mandate: making masks optional
· Motioned – Stacey
· 2nd – Kate M
Approved:3 to 1 with 1 abstained
Action item: Dress Code Revision                                                  
Denial of allow hats in building.
· Motioned – Stacey M

· 2nd – Kate M
Unanimously Denied
Approval of allow matching subtle patterned pants with suits.
· Motioned – Stacey M
· 2nd – Kate M
Unanimously Approved

Approval of allow pattern skirts.
· Motioned – Kate M
· 2nd - Jacob
Unanimously Approved

Informational: Math Depart Presentation
The math department shared their video presentation.  Presentation discussed the math toolbox created and fulfilled at each grade level.  Video presentation walked through each grade level and the teacher responsible for that grade talking about how they are using the toolbox.

Informational: English Department Presentation

The English department moved their presentation to April versus the June meeting.  It was a video presentation.  The video walked through each grade level progress.  Each teacher spoke about their work with a list of assignments for the year.  Each shared the difficulties that COVID and the schedule brought to their curriculum and the ways in which they adapted.  

Action item: Approval of off campus prom                                                   Mary Jensen
Approval of prom being held off campus at Ponderay Event Center.  They have donated the space to FBCS.  
· Motioned – Stacey M
· 2nd - Jacob
Unanimously Approved

Action item: Bonnie Jakubos Retirement                                                 Bonnie Jakubos
Accepting Bonnie Jakubos retirement.
· Motioned – Kate M
· 2nd – Stacey M
Unanimously Approved

Action item: Teacher Hire (Lora Scott)                                                     Mary Jensen
Approval of hiring Lora Scott for HS Health, 6th Geography, FACE coordinator, after school tutoring.  She was a substitute.  
· Motioned – Jacob I
· 2nd – Kate M
Unanimously Approved

Action item: Alternative Authorization Approval                                                    Mary Jensen
Approval of Mark Griffith for ABCTE Alternative Authorization 
· Motioned – Kate M
· 2nd – Stacey M
Unanimously Approved

Informational: Academic Intervention Program                              Mary Jensen 

Mary Jensen shared the intention of this program.  First part is to define systems for intervening with students early in order to help them succeed.  The second part is (with State approval) to have the board participate in accountability of students possibly failing and not graduating. The draft is in the packet.  

Chris W shared he has concerns over expulsion for students who are struggling but trying.  Mary Jensen explained that the board visit would be for the extreme cases of students who are not trying, not completing work and chronologically a Jr or Sr.  “There would be a long list of interventions before coming before the board.”                                                                                                                                            
Action item: Long Term Substitute – Deb Eagley                                      Mary Jensen
Approval of hiring of the long term sub
· Motioned – Stacey M
· 2nd – Kate M
Unanimously Approved



	Policy
	Action item: ISBA Policy Update                                                               Mary Jensen
Approval of updates to the following policies: 2700P, 3060, 3085, 3503C, 3503FC, 4120, 4605, 5400C, 5410, 5410P, 7218, 7230, 7540P1, 7455, 8605
· Motioned – Jacob I
· 2nd – Kate M
Unanimously Approved



	Executive Session
	Executive Session Called at 6:26pm                                                     Chris Warren
Moved out 6:40 pm

Action item: Charter Administrator and Principal 2021-22 salaries         Chris Warren                             
Approval of administrator and principal salaries: 3% increase
· Motioned – Stacey M
· 2nd – Jacob I
Unanimously Approved

Action item: Charter Administrator extra days                                          Chris Warren                             
Approval of 9 extra days for charter administrator to be added to her days next year.
· Motioned – Kate M

· 2nd – Stacey M

Unanimously Approved

Action item: Charter Administrator/Principal fees for groups                      Chris Warren                             
FBCS paying for the fees for various public groups.
· Motioned – Jacob I
· 2nd – Stacey M
Unanimously Approved                            


	
	


	Adjournment
	Meeting adjourned at  6:41pm                                                                   Chris Warren
· Motion to adjourn – Kate M 
· 2nd – Stacey M
Unanimously Approved


	Next Board Meeting
	June 22, 2021  4:30 pm


Respectfully Submitted: Jennifer Greve
