

    



Board Special Meeting
Forrest M. Bird Charter High School
615 S. Madison, 
Sandpoint, ID 83864
          Date: Feb 23, 2021
	
	Board Meeting Minutes 

	Minutes taken by 
	Jennifer Greve

	Board members Present 
	Stacey Mueller, Kate McAlister, Jim Zuberbuhler, Chris Warren, Jacob Iverson

	
	Please join my meeting from your computer, tablet or smartphone. https://global.gotomeeting.com/join/816625469

	Staff present
	Jennifer Greve, Mary Jensen

	Guests
	FBCS Social Studies Dept: John Stevens, Todd Claunch, Mark Webber, Krysten Barrett

Guests: Jessyca Kimball, Jill Lang

	Call to Order
	Meeting called to order at 4:37p                                                                                        Chris Warren
Pledge of Allegiance



	Minutes
	Meeting Minutes                                                                                                                  Chris Warren
Action Item: Approval of Meeting Minutes for the meeting Feb 2, 2021
· Motioned –  Kate Mc
· 2nd – Stacy M
Approved Unanimously

 


	Public Comment
	Letter from Parent Jill Lang                                                                         read by Mary Jensen


	Financials
	Action item: Approval of Quarterly Financial Rpts                                  Greta Warren
Cash level forecast: In December bank balance was incorrect.  It was too low.  It has been corrected.  Projection of cash flow for the end of June within the financial report.  With CARES funding, funds are available but FBCS must spend them before they can be drawn down.  

Approval of financial reports
· Motioned – Jim Z
· 2nd – Stacey M
Unanimously Approved

Discussion: CARES Funding                                           Mary Jensen & Greta Warren
Greta began by reviewing the different CARES monies, the specifications and the different names of each.  The newest CARES fund was approved at end of Dec.  It is projected to be 4x what has been approved in the past.  Waiting for State Legislation to approve how they are going to divide the dollars.  If the President’s plan is passed, there might be more funds coming to public schools specifically funds for ventilation and staff salaries and higher a half time special education teacher.


	Open Business
	Informational: Social St Dept Presentation                                         Social St Dept
Presentation followed grade levels.  6th grade covers map skills and geography as well as focusing on breaking down stereotypes.  7th and 8th grade begin learning note taking skills with Cornell Style.  Topics in 7th focus on US history, Reconstruction, & Civil Rights Movement.  8th topics focus on Government: three branches, checks and balances, balance of power. US History, predominately for 9th grade, begins with Age of Exploration and core Native American history.  After moving through Revolution, Founding Fathers, Nation and three other topics they finish with Civil War. All courses have a strong focus on healthy discourse: how can students/adults talk to one another from differing viewpoints.  American Government will move from 10th grade to 11th grade.  They begin practicing new types of note taking to progress to formal outline.  Topics include Constitution and freedoms “to bridge left/right paradigm”: Constitution, Bill of Rights, Supreme Court Cases, Idaho Constitution/Gov’t, Idaho Civics test.  There is a student choice project involved.  Economics is usually connected to the Craft Fair in the fall. Due to Covid the fair was cancelled, students created commercials instead.  Economics class is based on a student project where they must create a product to market as a means to understand the vocabulary and ideals. Lastly, the high school Social Studies electives were shared.

Announcement                                                                                    Mary Jensen
Student Grant Bansemer completed his NIC Associates Degree as well as his high school diploma from FBCS this winter.

Action item: Alternative Authorization                                                 Mary Jensen
Aprill VanAusdel is looking to add physical science endorsement to her certification. FBCS needs more physics.  She will be taking the PRAXIS test as well as mentoring with Jennifer Greve
Approval of Alt Authorization
· Motioned – Kate Mc
· 2nd – Stacey M
Unanimously Approved

Action item: Emergency Closure                                                        Mary Jensen
This was a closure due electricity out in the City and Sandpoint and outlying areas.

Approval of Jan 13, 2021 Emergency Closure
· Motioned – Jim Z
· 2nd – Stacey M 
Unanimously Approved

Action item: 2021-2022 School Calendar                                            Mary Jensen
Two options for the calendar next year.  Families and teachers were surveyed on their preference.  Option 1 has a two week Christmas break with end of release at June 3.  Option 2 has three week winter break with end of year release at June 10.  Families preferred Option 1; Teachers preferred Option 2.  Mary Jensen noted attention to the needs of the families.  She also noted that having the three weeks for winter break was nice due to having time for student to quarantine before school returned.

Stacey Mueller feels FBCS to follow the staff survey because it is “something we can give them”.  Kate McAlister really likes going with the 3 week winter break because of the time for people to ‘heal’ from any illnesses.  Chris Warren preferred the 3 week winter break as well.  Jim Zuberbuhler did not feel it was important to base the decision on COVID as ‘we don’t know what will happen next year’.  He asked question about what that does for students academically.  Mary Jensen explained that the first trimester ends at the winter break.  Jim Zuberbuhler expanded on looking at it from the student’s perspective that “3 weeks is a long time” to be away from learning.  Mary Jensen shared that families who tend to be in poverty prefer the two weeks.  Some families are stating they prefer the three weeks for family vacations.  Stacey Mueller asked what the poverty percentage is right now.  Mary Jensen stated that we are at 52%.  Chris Warren asked about the staff training that occurs the last week of 3 week winter break.  Mary Jensen showed where it moves (last two days of trimester 1).  Board members discussed the week early out in Option 1 is similar to the extra week in Option 2: one is in the winter, the other is in the summer.  
Approval of the 2021-22 school calendar: Option 2
· Motioned –  Jim Z
· 2nd – Kate Mc
Unanimously Approved

Action item: Teacher Resignation                                                        Mary Jensen
Mary Jensen shared Krysten Barrett’s letter of resignation.  She has no ill will towards FBCS.  She is moving to be near family.

Approval of resignation of Krysten Barrett from FBCS
· Motioned – Stacey M
· 2nd – Kate M
Unanimously Approved

Discussion: Update March 1 Soft Opening                                                Mary Jensen
Teachers overall like this idea especially after moving all hybrid students to M/W.  Teachers are prepared for workdays and study/mastery days.  Furniture has been purchases to accommodate the rooms.
Action item: Face Shields Allowability                                                       Mary Jensen
Face shields were discussed last board meeting.  There are new CDC guidelines for face shields.  They are recommending that everyone has a mask not a shield based on research.  It was noted by the CDC, certain learning disabilities have the choice to wear a mask or not based on their need.  There are 11 students in FBCS who would not wear a mask.  In discussion with staff, they determined they did not want to change anything because: they did not what IEP students to be singled out; students are trained well now with washing their hands and etc.  In conversations on whether teachers should be wearing masks.  It was determined by staff that due to high vaccination rate, leave the option for masks/shiels with teachers as well.  

Chris Warren shared concerns around CDC guidelines and FERPA guidelines.  Kate McAlister noted that if what FBCS is doing is working, that we should stay with this process.  Jim Zuberbuhler stated that he feels staff should wear masks unless with a medical reason.  Mary clarified that only one teacher has this situation.  There are apx 10 teachers total who are wearing the face shield.  Teachers are stating that students are working better with seeing their faces especially in content areas where there is more anxiety.  Jennifer Greve shared that teachers who are wearing shields are stating they are more than 6ft away from students and are getting face shield at the desks.  
Jim Zuberbuhler shared that he has been consistent in his opinion of everyone should be wearing masks.  Chris Warren stated that as an educator he understands the need for students to see his face.  He shared he prefers a ‘strong recommendation’ of board to wear the mask.  Mary Jensen noted that after the conversation with teachers, more were wearing the mask rather than shield.  Jim Zuberbuhler stated “last declarative statement” was that because we are headed in the last stretch of COVID, and he understands/agrees with each educational reasoning, he still believes masks are the best way.  He chose to be a dissenting vote.  “I believe we have a responsibility.”  Chris Warren “I appreciate and respect the decision to dissent.  It is a testament to our board and the health of our conversation.”
Approval of students wearing shields: no changes
· Motioned – Stacey M
· 2nd – Kate Mc
Unanimously Approved

Approval of staff are allowed to wear masks or shields with strong recommendation to wear the mask.
· Motioned – Kate Mc
· 2nd – Stacey M
Approved 3-1  with Jim Z dissenting


	Policy
	Action item: Policy 8000 & 9000 Series                                                     Mary Jensen
There are no revisions needed to these series.

Approval of both 8000 and 9000 policy series
· Motioned – Jim Z
· 2nd – Stacey M
Unanimously Approved



	Executive Session
	Executive Session                                                                                    Chris Warren
N/A


	Adjournment
	Meeting adjourned at 5:53pm                                                                   Chris Warren
· Motion to adjourn – Kate Mc
· 2nd – Stacey M
Unanimously Approved


	Next Board Meeting
	April 27, 2021 4:30 pm


Respectfully Submitted: Jennifer Greve
