

    



Board Meeting
Forrest M. Bird Charter High School
615 S. Madison, 
Sandpoint, ID 83864
          Date: Sept. 22, 2020
	
	Board Meeting Minutes 

	Minutes taken by 
	Jennifer Greve

	Board members Present 
	Stacey Mueller, Kate McAlister, Jim Zuberbuhler, Chris Warren

	Excused Board Members
	

	Staff present
	Jennifer Greve, Mary Jensen, John Stevens

	Absent Staff
	

	Guests
	Jacob Iverson, Debi Ford

	Call to Order
	Meeting called to order at 4:33pm                                                                       Chris Warren
Pledge of Allegiance



	Minutes
	Meeting Minutes                                                                                                    Chris Warren
Action Item: Approval of Meeting Minutes for the July 28, 2020 meeting
Date:  May 5th, 2020
· Motioned –  Stacey M
· 2nd – Kate M
Approved Unanimously

 


	Public Comment
	Debi Ford from Rotary/Interact spoke. She is the Rotary advisor for the FBCS Interact club.  She asked the board for guidance on how to meet the needs of the students in Interact while being committed to adhering to the COVID guidelines.  Teacher advisor Jay Meyers submitted a proposal discussing how the club can meet in person and follow school guidelines.  Debi Ford then shared how the club will also meet via Zoom as needed.  Based on the school’s scheduling of students on campus twice a week, half of the club are on the campus once and the other half the other.  Debi and her co-advisor are willing to meet face to face with the teams on each of the two days they would be on campus.  She shared that the Interact club does have a Google Hangout they have utilized for more connection.  Debi asked for some guidance about meeting face to face as well as appropriate avenues for communication and social activities.  Chairman Chris Warren asked that questions Administration can answer to come during the agenda devoted to the school clubs discussion.  Debi asked about students connecting with the members from other Interact clubs in coming events.  She also asked if they need parent permission as well as are there any problems with connecting with Interact clubs from other countries.
John Stevens, teacher, talked about FBCS Magic Club.  He shared his proposal for his club to begin meeting in person.  He shared that students will wear masks.  He is encouraging students to bring their own cards so there would not be sharing.  The club would be in the open area of the school for distancing.  The students have indicated that they would started the club on their own off campus and John Stevens indicated he would like to have the students on campus for their own safety.  He then shared elements of the club that might pose dilemmas – proximity for play – but his commitment to keeping to the guidelines. 
Jacob Iverson was invited to speak.  He stated that he was here to observe.  

	Financials
	Approval of Quarterly Financial Reports                                           Greta Warren
There were changes based on new CARES money received.  She began with a high level forecast.  
Action item: Approval of quarterly financials
Approval of Plan
· Motioned – Kate M
· 2nd   - Jim
Unanimously approved

CARES Funding 2020-21

Discussion: Mary Jensen began by discussing what CARES funding is and the different CARES funding buckets FBCS currently has (5) and the different requirements and deadlines.  This is federal funds filtered through the State.  This new CARES funding (est. $99,225) is to be spent by the end of December. During the webinar with the State, it was asked if money could go to staff as a stipend; they are working longer with more duties and did not receive a pay raise due to Covid.  Proposal – spend the majority of the money from this new CARES funding on stipends for faculty and all staff since Covid has affected their work. Noted by Chris Warren that there was no item proposed for Admin stipends.  Chris Warren identified that to discuss stipends for Admin would be an Executive Session.  Mary Jensen then reviewed any remaining amount after stipends and anything not spent on stipends would go so cleaning supplies.  She then discussed other CARES buckets and spending through those: computers, cleaning, etc.  Chris Warren asked about when we would know the exact amount. Noted when the money is received.



	Open Business
	Discussion & Update: COVID plans/Allowing for Clubs
Action item: Motion to move the club discussion to the beginning of the open business agenda.
· Motioned – Stacey M

· 2nd – Kate M

Unanimously approved

Discussion: Chris Warren asked Mary Jensen how the clubs meeting would impact the Covid plan.  Mary Jensen indicated that she does not have an opinion to give the board, just information.  She reviewed the opening plans state occasions that pull students together in this manner does go against the plan; it is creating opportunities for more group contact.  Board member Stacey Mueller shared her concerns about giving students an outlet to connect.  She recognizes the need for students to stay safe but connection of students for social outlet is also important.  Mary Jensen indicated the board would have to vote to revise the guidelines to show this amendment.  Jim Zuberbuhler shared that he would rather have the students on campus with supervision and safer environment.  He does not see a down side.  Kate McAlister asked how big are the clubs.  John Stevens stated 12 kids in the larger open space; keeping students to their M/W or T/H schedule.  He then shared his plans for Seniors who have college schedules.  Kate McAlister agreed that students need the socialization.  She did indicate that she is concerned about students wearing masks appropriately.  Noted was the standard for the whole school (masks covering whole nose and mouth).  Chris Warren reiterated what he heard from board members regarding adhering to the guidelines.  He then stated he felt it was a good opportunity for students to gain the socialization they need.  His concern was the students stepping outside appropriate behavior.  Debi Ford asked if the scheduling of number of meetings would be a board decision or administration.  Chris Warren stated it would be administration so it could keep up with the changes with Covid.  
Allowing Clubs for the 2020-21 school year
Action item: Amendment of the Covid Re-Opening plan for the clubs to resume interacting during Yellow
· Motioned – Stacey M
· 2nd  - Jim Z
Unanimously approved
New Board Members
Discussion: Chris Warren introduced this agenda item.  Kate McAlister had sent items to the board for looking into obtaining new board members.  Chris Warren asked the board what are ideas for bringing new members.  Reviewed were the by laws in determining ways to find new members.  Jennifer Greve determined the by laws do not have specifics on this.  The specifics are on elections.  
The board then asked Jacob Iverson some questions about his interest in joining the board as well as his background. Jacob Iverson was encouraged to continue coming to meetings as part of this process.  Mary Jensen reminded the board they have done interviews in the past.  Chris Warren offered this would be a good method to continue.  
Chris Warren noted that in the time between this board meeting and the next, board members should identify individuals for possible positions.  Jim Zuberbuhler identified it would be good if more specifically each board member brought one name each.  Everyone agreed with this idea.
Chris Warren noted that currently we are operating without a board Treasurer.  According to the by-laws, a treasurer is necessary.  It was noted that at the next meeting maybe there could be officer transition.  Responsibilities of Treasurer is to look over the financials for each meeting.  
Discussion: Open Application Period for New Board Members
Open application period to place on website

By-Laws do not require this so no Action Item necessary.

Resignation of IT personnel
Action item: Acceptance of resignation Sam McGlothlin
Approval of Plan
· Motioned – Stacey M
· 2nd  - Kate M
Unanimously Approved


	Policy
	Review 7000 Policy Series
Mary Jensen reminded the board that 7000, 8000, 9000 series completed and approved by December.  The 7000 series completely focuses on financials.  Mary Jensen and Greta Warren will review the whole series.  The board will send any questions to them while they review.  The series will come up at next meeting for a vote. 


	Executive Session
	Called into Executive Session at 5:46 pm
Called out of Executive Session at 6:11 pm




	Operations/ School Reports

	Building reports focused on numbers. FBCS is down 8.2% student population.  It was noted that this was not unexpected.  The loss of middle school students connects to the need for families to have education every day.  It was also noted that LPOSD is experiencing a similar decrease in student population.  

	Adjournment
	Meeting adjourned at  6:13 pm                                                    Kate McAlister
· Motion to adjourn – Kate M
· 2nd – Stacey M
Unanimously Approved


	Next Board Meeting
	October 20, 2020 4:30 pm


Respectfully Submitted: Jennifer Greve
