

    



Board Meeting
Forrest M. Bird Charter High School
615 S. Madison, 
Sandpoint, ID 83864
          Date: Oct 20, 2020
	
	Board Meeting Minutes 

	Minutes taken by 
	Jennifer Greve

	Board members Present 
	Stacey Mueller, Jim Zuberbuhler, Chris Warren

	Excused Board Members
	Kate McAlister

	Staff present
	Jennifer Greve, Mary Jensen, Greta Warren, Kenda Russell

	Absent Staff
	

	Guests
	Jacob Iverson; Kevin Smith from Hayden Ross (via Go To Meeting)

	Call to Order
	Meeting called to order at 4:34pm                                                                              Chris Warren
Pledge of Allegiance



	Minutes
	Meeting Minutes                                                                                                                  Chris Warren
Action Item: Approval of Meeting Minutes for the meeting Sept 22, 2020
Date:  May 5th, 2020
· Motioned –  Stacey M
· 2nd – Jim Z
Approved Unanimously

 


	Public Comment
	NA

	Financials
	Discussion: Audit Presentation                                           Kevin Smith, Hayden Ross
Kevin reviewed the audit for 2019-2020.  Audit attached to …...
Board member Jim Z asked about the relationship between PTech and FBCS, the risk/reward benefit of that relationship.  Kevin Smith stated that PTech was a benefit from a ‘human perspective.”  From a dollar and cents perspective, PTech was completely self-sufficient because of Albertson Foundation funding. He stated that it did not place undo fiscal pressure on FBCS. Jim Z thanked Kevin and speculated that at times there were definite benefits from PTech’s participation.  Chris W thanked Kevin for his presentation.
Kevin then asked to take a few moments to cover the bank statements.  He reviewed how a charter school finances look different from a traditional school due to the 501c3 status of a charter. Overall, Kevin stated FBCS is in a better financial situation now compared to three years ago.

Action Item: Approval of Audit                                                                   Chris Warren

Approval of 2019-2020 Audit Report
· Motioned – Jim Z
· 2nd – Stacey M
Unanimously Approved
Action Item: Sept Check Detail and Acct Balances                                    Greta Warren
Greta W reviewed the check details and account balances for the month of September.  No board member had any questions. 
Approval of all check details and balances
· Motioned – Stacey M
· 2nd – Jim Z
Unanimously Approved

Discussion: CARES Update                                                 Mary Jensen/Greta Warren
Mary stated that we were able to spend all of the CARES with a December deadline.  The funding went towards computers and other technological needs.  Mary noted that IT Director Bill Krutz did an excellent job of finding the school and ultimately saving approximately 30K on student computers so money could be spent on different tech needs: projectors, screens, a few staff computers, etc.  Kudos to Bill.

The next CARES money (part of the 99 million allocated from the state) will be spent on stipends for staff and faculty.

A new para pro was hired today and will start on Friday.  The special education numbers have grown by ten.  Some families are choosing to have their student in the building four days a week as is their right due IEP.  This allowed some CARES money to be spent on a para pro salary.


	Open Business
	Informational: Special Education Disproportionality      

                                                                                           Jennifer Greve/Kenda Russell
Jennifer gave a definition of what Special Education Disproportionality. The state is stating we have many white students and many autistic students. Jim asked about the % of white population in the county. Jennifer replied that she did not have that information. Jim asked about autism. Kenda explained who falls under the autism category. LPOSD staff members, FBCS families and some counselors are recommending autistic students to us. Kenda explained about the up-tick of numbers. She believes that we had an early opening plan, families speaking well about the school. Jim asked how many new special education students. Jennifer explained12 new special education students came into the school this year, which means 17% of our population is special education. The state understands this is a federal law; the rep (Debbie Smith). is bringing us up on a national level in order to see if there is a solution on this. Jennifer explained how we are unique with this situation. Clarification:  We are in the third year of the disproportionality. If we continue, we would be mandated for 15% of sped funding for intervention services and training. Jim:  What are they after? Chris explained this has to do with the profiling of students on race or disability. 
Action item: Hire of Computer Support Specialist: Skyler Kent                  Mary Jensen
Approval of hire
· Motioned – Jim Z
· 2nd – Stacey M
Unanimously Approved
Action item: Board Treasurer & Secretary Positions                                 Chris Warren
Nomination & acceptance of Stacey Mueller for the treasurer position.  
· Motioned – Jim Z
· 2nd – Chris W
Unanimously Approved

Discussion: Adding Board Members                                                      Chris Warren
Mary reminded the board that at last meeting it was decided that each board member would bring in another person to interview for position.  Chris’ person was unable to attend.  Jim Z noted that he and Kate Mc have two possible individuals.
Action item: Principal Stipends                                                                  Chris Warren
Approval of stipends for both principals.  Chris W asked Business Manager Greta Warren the actual number left.  Greta noted apx $16,000.  Chris W proposed that the remainder would be 2/3 and 1/3 split between.  It was noted that Charter Administrator Mary Jensen worked above and beyond over the summer to prepare the school for Covid opening.  Due to this work, she will receive 2/3 of the residual.  Principal Jennifer Greve would receive 1/3 of the residual.
· Motioned – Stacey M
· 2nd - 
Unanimously Approved



	Policy
	Action item: 7000 Series Policy Approval                                                  Mary Jensen
Mary reviewed the few changes that needed with this series. Changes were specific to the type of accounting programs FBCS utilizes.  
Approval of this policy series
· Motioned – Stacey M
· 2nd – Jim Z
Unanimously Approved

Discussion: 8000 Policy Series                                                                Mary Jensen
The ISBA support was not able to get us our 8000 series before this meeting.  Mary reminded the board that we need to be finished with 8000 and 9000 series before the end of this school.  She will ask ISBA for an extension due to Covid.  FBCS has already received one extension and we are not sure if we will receive another.

	Executive Session
	NA


	Operations/ School Reports

	NA

	Adjournment
	Meeting adjourned at  5:47pm                                                                          Chris Warren
· Motion to adjourn – Jim Z
· 2nd – Stacey M
Unanimously Approved


	Next Board Meeting
	December 15, 2020 4:30 pm


Respectfully Submitted: Jennifer Greve
